' \‘ ORTHFIELD'S CANNON RIVER REGIONAL PARK EXPERIENCE

THE 2020 RIVERFRONT ENHANCEMENT ACTION PLAN

YEAR ONE YEAR TWO

AI ESTABLISH NORTHFIELD’S CANNON RIVER REGIONAL PARK

APPLICATION FOR CANNON RIVER REGIONAL PARK DESIGNATION

COORDINATE SUBMIT APPLICATION PRODUCE DRAFT
PARTNERS PROMOTIONAL MATERIALS
Q Q Q MONITOR/FACILITATE
REVISION/APPROVAL PROCESS

COLLECT/CATALOG
INFORMATION

SECURE REGIONAL
PARK DESIGNATION

BI ENHANCE + ACTIVATE YOUR RIVERFRONT PARKS

1] BRIDGE SQUARE IMPROVEMENTS PHASE ONE
PREPARE PREFERRED VERIFY PHASE ONE CONSTRUCTION BIDDING/CONTRACTOR COMPLETED PHASE 1
CONSTRUCTION PROJECT DOCUMENTS SELECTION CONSTRUCTION

Q Q CONCEPT PLAN Q Q Q
PREPARE CONSTRUCTION

EVALUATE CONCEPT APPROVE PREFERRED

REVIEW EXISTING
CONCEPT STUDY ALTERNATIVES CONCEPT PLAN DOCUMENTS

2] AMES PARK IMPROVEMENTS

PHASE ONE CONSTRUCTION

FINAL PARK PREPARE CONCEPT APPROVE CONCEPT

DESIGN PROGRAM MASTER PLAN
REFINE PARK Q REFINE PARK DESIGN CONCEPT Q

DESIGN PROGRAM

3] BABCOCK PARK IMPROVEMENTS [FUTURE]

YEAR THREE YEAR FOUR YEAR FIVE

OGRAM INITIATIVES

FACILITATE MEETINGS WITH VARIOUS
PARTNERS/STAKEHOLDERS

PROJECT +P

FUTURE ENHANCEMENTS (AS NEEDED)

>

COMPLETE PHASE
1 CONSTRUCTION

E DOCUMENTS

VERIFY PHASE 2

Q CONSTRUCTION DOCUMENTS

VERIFY PHASE 2

BIDDING/CONTRACTOR
CONSTRUCTION PROJECT

SELECTION

VERIFY PHASE ONE
CONSTRUCTION PROJECT

MASTER PLAN CONSTRUCTION START
Q Q Q PHASE 1 CONSTRUCTION

PREPARE CONSTRUCTION DOCUMENTS PREPARE CONSTRUCTION DOCUMENTS

4] RIVERSIDE LIONS PARK IMPROVEMENTS

Q DRAFT DESIGN PROGRAM

CONFIRM SIZE + LOCATION OF BIDDING/CONTRACTOR COMPLETED
Q PICKLEBALL COURTS Q SELECTION CONSTRUCTION
REVIEW PARK CONSTRUCTION COURT CONSTRUCTION
DESIGN PROGRAM

DOCUMENTS

5] SECHLER PARK IMPROVEMENTS (FUTURE)

REFINE PARK DESIGN

6] TWO ‘PARKLETS’

CONFIRM PROPOSED COMPLETED
Q IMPROVEMENTS INSTALLATION
REFINE PARKLET INSTALL IMPROVEMENTS
DESIGN PROGRAM

7] DOWNTOWN + RIVERFRONT PARKS FLOOD STUDY

_

8] RIVERFRONT ACCESS + GATEWAY IMPROVEMENTS

_

CI COMPLETE YOUR LOCAL + REGIONAL TRAIL SYSTEM

1] DESIGN + INSTALLATION OF COMPREHENSIVE WAYFINDING SYSTEM

APPROVE FINAL FINAL DESIGN PHASE | INSTALLATION

0 EXPLORE LOGO + IDENTITY OPTIONS Q CONCEPT DOCUMENTS COMPLETE
REVIEW TYPE AND PREPARE WAYFINDING PREPARE CONSTRUCTION/SHOP DRAWINGS Q FABRICATION + DELIVERY + INSTALLATION
LOCATION MASTER PLAN
2] DESIGN + CONSTRUCTION OF MILL TOWNS TRAIL
FINAL CONSTRUCTION BIDDING/CONTRACTOR COMPLETE

CONSTRUCTION

Q DRAWINGS Q SELECTION

Q CONFIRM PROJECT SCOPE
PREPARE CONSTRUCTION DOCUMENTS

3] PRELIMINARY DESIGN + COST EVALUATION TO COMPLETE DOWNTOWN RIVERWALK

REFINE PARK DESIGN

VERIFY PHASE 2 PHASE 2 INSTALLATION

Q PROJECT

FINALIZE DESIGN

g DOCUMENTS

FUTURE PHASES AS NEEDED

YEAR SIX

BIDDING/CONTRACTOR PHASE 2
CONSTRUCTION START

SELECTION
Q Q PHASE 2 CONSTRUCTION

CONVENE REVIEW EXISTING DESIGN

STAKEHOLDERS Q PROGRAM/CONCEPT PLAN
REFINE PARK DESIGN PROGRAM

YEAR SEVEN

COMPLETED PHASE 2
CONSTRUCTION

PREPARE DRAFT

E L
PREPARE FINAL PARK APPROVE FINAL PARK PREFERRED PARK

Q DESIGN PROGRAM Q DESIGN PROGRAM

EXPLORE PARK DESIGN
ald o A RALA
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APPROVE DRAFT
PREFERRED PARK

i

N orconse rvae o

PREFERRED PARK
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4] PRELIMINARY DESIGN + COST EVALUATION TO ADD BICYCLE LANES TO EXISTING BRIDGES

5] PRELIMINARY DESIGN + COST EVALUATION TO COMPLETE ‘SMALL PROJECT” TRAIL GAPS

DI EXPLORE AMES MILL DAM RECONSTRUCTION OPTIONS

1] AMES MILL DAM RECONSTRUCTION FEASIBILITY STUDY

BEGIN FEASIBILITY STUDY

CONVENE DRAFT FEASIBILITY PUBLISH FINAL DETERMINE CONTRACT COMMUNITY OUTREACH +

Q STAKEHOLDERS Q STUDY APPROACH Q STUDY/APPROACHINFO GAPS CONSULTING TEAM Q ENGAGEMENT
INFORMATION/DATA GATHERING

EI PROMOTE ECONOMIC DEVELOPMENT + TOURISM DESTINATION

1] SUPPORT/COORDINATE RIVERFRONT BUILDING FACADE IMPROVEMENTS

2] IDENTIFY/PROMOTE RIVERFRONT PROPERTY DEVELOPMENT OPPORTUNITIES + STRATEGIES

3] LEVERAGE CITY BRANDING TO MARKET+ PROMOTE NORTHFIELD AS A DESTINATION FOR RECREATION| LEISURE, CULTURE + TOURISM

YEAR EIGHT YEAR NINE YEAR TEN




