
 
 

Strategic Planning session 
May 9, 2017 

Northfield Police Department 
1615 Riverview Drive 

 
4:30-9:00PM 

 
 AGENDA 

 
I. Call to Order 

II. Overview 

Craig Rapp will review the strategic planning process and expected outcomes.  

III. Review of the current environment 

a. Environmental Scan (30 minutes)  

Staff will present the environmental scan. This will include a review of current 
conditions 

b. Community Forum (20 minutes) 

Craig Rapp will review the input received at the Community Forum held on April 6 at 
St. Olaf.  

c. Joint session—City Council, Planning Commission, EDA (20 minutes)  

Craig Rapp will present a summary of the discussion that occurred at the joint 
meeting of the City Council, Planning Commission and EDA on April 11.  

d. Community Survey (20 minutes)  

Staff will present the input received from the community survey conducted online 
during the last two weeks of April.  

   *** BREAK FOR DINNER (30 minutes) *** 

IV. Mission, Vision, Values 

Craig Rapp will lead the group through a process to review/develop/refine the 
organization’s Mission, Vision and Organizational Values. The group will also engage in 
a discussion of Value Proposition and Organizational Culture. 

V. Next Steps 

    Craig Rapp will outline the process for the May 10 strategy session. 

VI. Adjourn 


